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lMoHMMaHKe ycTonumBoro passuTva B KoMnanum cornacyetcs ¢ onpegenenveM Opranusauum 06beauHeHHbIX
Haumit (O0H): «YcTonumBoe pa3BuTUE — 3TO pa3BUTUE, OTBEYAIOLLEE NOTPEOHOCTAM HbIHELIHEro NOKOoeHNA
6e3 ywiepba ana BO3MOXKHOCTEN byayLLMX NOKONEHUN YA0BNETBOPATL UX COOCTBEHHbIE NOTPEOHOCTMY.

Kniouesble Lenu KoMnaHum B 061acT yCTOMYMBOMO pa3BUTMA — MaKCMMKU3aLMA BKNaaa B 4OCTMKeHMe Lienen
0O0H B obnacTu ycTonumsoro passutus (LIYP) npu ocyLecTBneHun cBoemn AeATeNbHOCTM, @ TaKKe Co3aHne
L0MOTHUTENIbHON CTOMMOCTU 1A 3aMHTEPECOBAHHBIX CTOPOH BO B3aMMOCBA3M C HALMOHAbHBIMU M F106abHbIMU
3a[ja4aMu B 3TOM HanpaBneHUN.

BO3EMCTBMA Ha OKPYHaIoLLYI0 cpeqy, B 06M1aCTV YCTOMYMBOIO PasBUTUA
1 Monutuka NAO «Poccetn» B 0bnacTu

AO «PocceTn KybaHb» HeceT oTBeT-
CTBEHHOCTb 3a HafeKHO., KauecTBeHHoe 06LLeCTBO, YCTOMYMBOE Pa3BUTHE
W [OCTYMHOE 3NeKTPOCHabKeHMe noTpe- KpacHopapcKoro kpas v Pecnybnuku M3MEHEHMA KNMMaTa OblIN Y TBEPHIEHD!
buTenei B permoHax npucyTCcTBUA Anbiren 1 ux 3KoHOMMKK. 29 nexkabpn B Ka4eCTBe BHYTPEHHMX JOKYMEHTOB

1 MOHMMAET 3HAa4MMOCTb CBOEr0 2023 r. Monutuka MAO «PocceTu» Komnanmi?.

Crpaterunyeckui Pe3ynbtathl onepaLmoHHoi Ycronumeoe 0T4eT 0 KOpnopaTUBHOM
0 Komnanum oTyer [ieATeNbHOCTN passuTue yrpasfieHuu [punorenna

B3AUMOIENCTBUE CO CTEMKXOJIOEPAMU
(3AMHTEPECOBAHHbIMU CTOPOHAMMW)

3aMHTep6COBaHHbIe CTOPOHbI Komnanun — rocyfnapCTBeHHbIe OpraHbl, OpraHbl MECTHOI0 CaMoynpaB/ieHUA,
I'IY6J'IVI'~IHO-ﬂpaBOBbIe 06pa3OBaHVIH, dKLUUOHEpPbl U HBECTOPDI, @ TaKHKe UHble puanyeckmne u ¢M3I/I‘-IECKVIE
mua, KoTopble MOT'yT bbITb 3anHTepecoBaHbl B pe3ynbratax AeATesIbHOCTU «Poccetn Hy6aHb» n (VIJ'IVI) MOryT
OKa3aTtb 3Ha4yuTeslbHOe BO3,E|,EI7ICTBVIE Ha OeATe/IbHOCTb U YCNnyru KomnaHuu.

OCHOBHble 3auHTepecoBaHHble CTOPOHbI KoMnanuu

Hanpaenenusa geatenbHoctu «Poccetu Ky6aHb» B 06nactu ycToiiuuBoro paseutua
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06ecneyeHue IKOHOMMYECKOr0 pocTa OxpaHa oKpy»<atoLLei cpegbl

3abota 06 obLiecTBe

Komnanum n PernoHoB ee NpUCyTCTBUA

MpuHuunbl geatenbHocTu «Poccetn KybaHb» B 06N1acT ycToiuMBOr0 pa3BuTUA

MpuHuMnbI Onucanue
besonacHocTb 3NEeKTPO3HEpreTUUECKME aKTUBbI OTHOCATCA K UHOPACTPYKTYPHbIM 06BEKTaM NOBbILIEHHOM 0NacHOCTU. HW3Hb U 340~
LeATeNbHOCTH poBbe pabOTHUKOB M HaceNeHNA PeroHOB NPUCYTCTBUA — rNaBHaA LieHHocTb KoMnanuu. «Poccetn Kybanb» npeanpu-

HUMaeT BCe HEOBXOFIVIMI::IE Mepbl Nno obecneyeHuio besonacHoro BefeHNA OeATeNIbHOCTK, npeaynpexaeHuio cnyyaes
3NEKTPOTPpaBMaTMU3Ma cpeju CounanbHbIX rpynn, Haxo4AWMXCA B 30HE PUCKa

BepeHoe oTHoOLEHNE
K OKpy*aloLuen cpefie

KoMnanua NPpUHUMaET Ha cebf 0TBETCTBEHHOCTb 3@ 3KOHOMMYECKME, COLMaNbHbIE U 3KONOrMYecKue NocenCcTBUA
CBOEW [eATeNbHOCTH, CTpeMUTCA MUHUMU3UPOBATb HEraTUBHOE BO3/eNCTBUE Ha OKpyHaloLlyio cpeay

YyeT oupaaHuii
1 VHTEPEeCOB 3anHTepe-
COBaHHbIX CTOPOH

«PocceTu KybaHb» noeHTUdMLMpYeT CBOM 3aUHTEPECOBaHHbIE CTOPOHBI U YYUTHIBAET UX OMOAHUA U UHTEpEChI

npu GOPMMPOBAHNM CTPATErMYECKUX LieNei U MPUOPUTETOB, @ TaK}Ke B paMKax BeJieHWA onepaumnoHHON AeATENbHOCTH.
KoMnanwua ctpemuTca cobnionath 6anaHc uHTepecos 1 obecrneynBaTb KOMGOpPTHbIE ycnoBuA ANA 3GGEKTUBHOrO B3au-
MOAENCTBUA CO BCEMM 3aUHTEPECOBAHHBIMW CTOPOHAMM

[locnepoBaTeNibHOCTb
1 NpPO3payYHoCTb

«PocceTtn Kyﬁanb» 0CO3HaeT BarKHOCTb OTKPbLITOr0 K nocnefoBaTeNibHOro guManora c 3anHTepecoBaHHbIMU CTOPOHaMMU,
B TOM 4KUcsie Yepes perynapHoe packpbitue VIHd)OpMaLIMM, BK/04aA cBeeHNA 0 pe3ynbTaTUBHOCTU U NN1aHaX B obnactu
YCTOVI‘-IVIBOFO Pa3BUTUA B COOTBETCTBUU C TpeﬁOBaHMHMVI 3aKoHopartenbcTBa. Komnanua ny6m4KyeT TOJIbKO A0CTO-
BEpHYI0 MH¢0pMaL|VIIO 0 pe3ynbratax CBOEW AeATENIbHOCTY, B TOM YMC/IE B COCTaBE MO10BOM0 0TYETA, U obecneuynsaet
€ee [oCTYynHOCTb BCEM 3auHTepPeCcoBaHHbIM CTOPOHaM

JTUYHOe BeaeHne bus-
Heca, NocTpoeHHoe

Ha NPUHLMME B3aUM-
HOr0 yBaeHus

HeoTbeMneMoii cocTaBnAloLLEel KOPNIOPaTUBHOIA KYNLTYpbl KoMNaHWM ABNAETCA NPUBEPKEHHOCTb STUYHOMY BefieHMI0 13-
HEeca 1 BLICTPauBaHMI0 OTHOLLEHWI, OCHOBaHHBIX Ha yBameHuU. «PocceTn KybaHb» Beerna v B Niobbix 06CToATENLCTBAX
CTPEMUTCA BLINOJHATL NMPUHATLIE HA cebA 06A3aTeNnbCTBa. KoMnaHWA He MpUeMIeT aNU30L0B KOPPYNLMM U B3ATOYHUYECTBA,
CTPEMWUTCA He A0MYCKaTb UX NPOABNIEHWN 1 OKMAAET TaKoi e HyNeBoi TepNMMOCTM CO CTOPOHbI PABOTHUKOB, A04EPHMX
06LwecTB 1 napTHepoB. «PocceTn KybaHb» NofAepKMBAET M NOOLLPAET [OOPOCOBECTHYI0 KOHKYPEHLMIO, B TOM YKcse obecne-
UMBaeT NPo3pPaYHOCTb NPOLIECCA 3aKYMOK U He OrPaHMUYMBaEeT KOHKYPEHLMIO NP NPoBeAeHUM 3aKyNouHbIX NpoLeayp

YnpasneHue puckamm

KoMnaHua nocTosHHO ocyuwiecTenaer VIAeHTVI¢MKaL|,MIO, OUEHKY, MOHUTOPUHI PUCKOB U peanunsauuio MepOI'IpVIﬂTVIﬁ
no UX MUHUMU3AL MK, a TaKKe B COOTBETCTBUMN C NTYHLLNMUN NPAKTUKaMU pa3pa6aTb|BaeT MeponpuATUA No pasBUTUID
M COBepLUeHCTBOBAHUIO NpoLecca ynpaBneHUa puckamu

Pewenne Coseta anpektopos [AQ «PocceTun KybaHb» (npoTokon o1 29.12.2023 N° 543/2023).
Ony6nuroeaksl Ha caite «Poccetn Kybanby» B pasaene «0 KoMnanuu / YupenuTenbHble U BHYTPEHHUE JOKYMEHTbI».
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33MHTEPECOB8HHBIE CTOPOHbI

Bsaumogenictaue «Poccetn KybaHb» ¢ 3auHTepecoBaHHbIMM CTOPOHaMK

BHy'rpeHHue 3auHTepecoBaHHble CTOPOHbI

[louepHue 1 3aBuCcuMbIe obLiecTBa
Komnanum ([130)

[130 3anHTepecoBaHbl B pacnpocTpaHeHUM Ha HKAX NYYLLMX NPAKTUK KOPNOPaTUBHOO YNPaBieHUA
1 NOJAEPHKaHUM UMMANKA Kak YacTu [pynnbl komnanui MAO «Poccetn».

B3anmMopencTsue ocylecTenseTcA Yepes opraHbl ypasneHua u koHtpona [130 B cooTBeTcTBUM

C [eiCcTBYIOLLMM 3aKoHOAaTeNbCTBOM Poccuiickon Oegepaumnm 1 NoKanbHLIMM HOPMaTUBHBIMU
aKTaMu, NPoBefieHne COBMECTHBIX MEPOMPUATUI, a TaKKe COTPYAHUYECTBO MO TEKYLLWUM BONpOCaM
B paMKax CTaHAApPTHbIX BU3Hec-NpoLeccos, BKAYaA NPeAoCcTaBNeHNE OTHETHOCTM.

MoppobHan nHdopMauma npuseaeHa B Mpunoxennn 3 K HacToAwweMy 0T4yeTy

NepcoHan KoMnanuu

CouuanbHble napTHepbl (Mpodcoto3bl,
06befuHeHnA paboTofaTenen)

YKa3aHHble CTOPOHbI 3aMHTEPeCOBaHbI B NPUB/IEKATEIbHOM A€JI0BOM KY/bTYPe, KOHKYPEHTHOM
YPOBHe onnaThl Tpyaa, COLMANbHOM U MeAULMHCKOM 06ecneyeHnm, BO3MOXKHOCTAX 1A IMYHOCT-
HOro 1 NPodeccHoHanbHOro pocTa, a TaKKe B 6e3onacHoCTU Tpyaa.

BsaumopeicTeue ocylecTBAeTCA:

 1OCPeACTBOM peanu3aLmnm KoIeKTUBHOMO 0r0BOpa, NPOrpaMMbl KafpoBbIX PE3ePBOB, LiefIeBbIX
MPOEKTOB MO OLEHKe M Pa3BUTUIO KaAPOBOr0 NOTEHLMANa;

 nyTeM 06y4eHus 1 NOBLILLEHWA KBanUdUKaL MM NepcoHana;

 MpoBefeHMeM BCTpey NpeAcTaBuUTeNei PYKOBOLCTBA C TPYLOBLIM KOMIIEKTUBOM, Npodeccuo-
HaMbHbIX KOHKYPCOB, KY/ILTYPHbIX 1 COPTUBHLIX MEPONPUATUIL;

» yepe3 CoBeT MONoAbIX CNELManucToB 1 obLiecTBeHHoe 06beanHeHWe «Bcepoccuickuin
IneKkTponpodcoto3x;

 MOCPeACTBOM afjanTalyu U HaCTaBHWYECTBA ANA HOBbIX PabOTHUKOB M NOLAEPHKKU BETEPaHOB.

Moapo6Han uHdopMauma npuBeeHa B noapasaene «YnpasneHue nepcoHanoM» pasaena «YcTonunsoe
passuTue»

OnepauuoHHan cpeaa

WNHBeCTMLMOHHOE Co0bLLecTBO
(aKLMOHepbI M MHBECTOPbI)

YKa3saHHble CTOpOHbI 3aMHTEepecoBaHbl B POCTE COBOKYMHOM aKLIMOHEPHOM JOXOAHOCTH (BKI0-

Yan AMBUAEHAHYI0 QOXOAHOCTb U KanuTanu3aumio KoMnaHuu), ee pa3BuTUK, yueTe MHTEPeCoB
BCEX rPynn aKLuMoHepoB, UHHOPMALIMOHHOM NPO3PaYHOCTU U OTKPLITOCTU KoMnaHuu, adpdeKTuB-
HOCTM NPOU3BOACTBEHHOM AeATENbHOCTH M [IeATENIbHOCTM B 06/1aCTU YCTOMUMBOTO PasBUTHA,

a TaKMKe BbICOKOM YPOBHE KOpNopaTUBHOI0 ynpaBsneHus. BaaumogeiicTere ocylecTeiAeTcA nyTeM
npoBefeHnA 06LUMX cobpaHMi aKLLMOHEepOB, NPeACTaBUTENbCTBA B OpraHax yNpaBieHUs U KoH-
TPONIA, a TaKKe NOCPeACTBOM PacKpbITUA MHdopMaLmKn o KoMnaHum

MoTpebuTenu aneKkTposHeprum
W YCAYr N0 TEXHONOMMYECKOMY NpU-
coeauHeHuio, TCO

B3aumopencTeume ocyLLecTBNAGTCA Yepes LeHTPbI 06CYUBaHWA KNUEHTOB, NOCPEACTBOM
nopTarna anekTpocetesblx ycnyr Mpynnbl komnanui MAO «Poccetu» (nanee — Moptan TN PO),
a TaK*Ke Yepe3 KOHTaKTHbIN LIeHTp C eiuHbIMK deaepanbHeiMu Homepamu — 8 (800) 100-15-52
1 8 (800) 220-02-20.

(Ou3mnyeckmne NMLA TaKKe MOTYT HanpaBnATbL 06paLleHna NocpeiCTBOM UHTEPHET-NPUEMHON
yepe3 opuumanbHblii cainT AO «Poccetn KybaHb.

Moppo6Han MHpopMaLmMA npuBeaeHa B noapasgene «Bsaumogeiicteme ¢ notpebutenamu» paspena
«YcTon4mMBOE pasBuUTUE»
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3aMHTEPECOBaHHbIe CTOPOHbI

FO/I0BOM OTHET — 2024 < ) |

B3aumopeiicTeue «Poccetn KybaHb» ¢ 3auHTepecoBaHHbIMM CTOPOHAMU

Crpaterunyeckuit Pe3ynbtatbl 0nepaLmoHHoA
0 KomnaHuu oTyer [eATeNbHOCTU

Ycronumsoe 0T4eT 0 KOpnopaTUBHOM
pa3suTie ynpaBeHnmn

MapTHepbl (NocTaBLUMKK, NoA-
PAQYMKHM, BU3HEC-NAPTHEPI,
npodeccuoHanbHble accoumaLmm

U 0Tpac/ieBbIe OpraH13aLmm, BKI0-
Yas MeAyHapOofHbIe)

YKa3aHHble CTOPOHbI 3anHTEepecoBaHbl BO B3aUMOBbLIFOHOM U A0JIrOCPOYHOM COTPYAHMYECTBE, CTa-
6UnbHOM ¢VIHaHCOBOM cocToAHnM KomMnanum, CBO€BPEMEHHOM M TOYHOM BbIMOJIHEHUM [OFOBOPHbIX
06A3aTeNbCTB, NPO3PaYHOCTU OCYLLeCTBNIEHMUA 3aKYNOK U HENPUATUN Koppynuuun.

BsanmMopencTsue ocylecTenAeTcA NocpeACTBOM NpoBeAeHUA 3aKyNOYHbIX NpoLeAyp, Neperoso-
POB, y4acTWA B TEMaTUYECKMX HOPYMaXx, CEMUHapaX U KOHGEepEeHLMAX, COTPYAHNYECTBA CO Cped-
cTBaMM MaccoBoi MHpopMaLmu (CMU), a Tak:Ke Yepe3 KOPMOPaTMBHbIA Be6-CaiT.

Moapo6Han MHdopMaLua npuBeaeHa B nogpasaene «3akynoyHas feATeIbHOCTb» pa3aena «YcTonumnsoe
pasButue»

locynapctso (penepans-

Hble 1 pervoHanbHble opraHb
B/IACTH, a TaKKe 0praHbl MECTHOrO
camoynpaBneHun)

locynapcTBo 3aMHTEpECOBaHO B 06eCreYeHUM HafleKHOM0 W YCTOMYMBOr0 GYHKLMOHUPOBaHUA
3HEPreTUYECKON CUCTEMBI, 06CYMHAEHUM W IKCMIEPTU3e roCyAapCTBEHHBIX MPOEKTOB U PELLEHWH,
OTHOCALUMXCA K PEryn1poBaHu1io 0TPaciu, COTPYAHNYECTBE N0 BONPOCAM NMNaHUPOBaHUA U pea-
JIM3aLMM NPOrpaMM TeppUTOPUANBHOMO PAa3BUTUA B PEFMOHE NPUCYTCTBUA, y4acTuM B peanusa-
umu IHepreTudeckow ctpartermm Poccum n CTpaternm pasBuTmA aNeKTPOCETEBOr0 KOM/IEKca
Poccumckoit Oenepauum, ynoBneTBOpeHUM CPeAHE- M ONMOCPOYHOr0 CPOCA HA 3IEKTPO3HEPTMIo,
NPUBNEYEHUM JONONHUTENbHBIX MHBECTULMI B PEFMOH NPUCYTCTBUA U CO34aHUM HOBbIX Paboumx
MECT, @ TaKKe YBENIMYEHUM HANOrOBbIX OTYUCTIEHUN.

B3auMopeicTBKE 0CYLLECTBNAGTCA NYTEM YCTaHOBIEHUA TapuUOB Ha perynupyemble BUAbI [es-
TeNbHOCTU, COrNAcoBaHUA MHBECTULMOHHBIX IPOrPaMM M 0THETOB 06 UX UCMONIHEHUM, y4acTuA

B pabouux rpynnax no paspaboTKe CXeM M NPOrpaMM NepcreKTUBHOMO Pa3BUTUA 3NEKTPO3Hepre-
TUKM, 3aK/I04eHUA COrNaLIeHNI 0 COTPYAHUYECTBE, NPeAoCTaBNeHUA 0TYETHOCTY B OpraHbl Bia-
CTU U packpbITUA MHbOPMaLMK B COOTBETCTBUM C 3aKoHoaTenbcTBoM Poccuitckoit Depepaumu,
NepeymnCIeHns HaNoroBbIX NaTexen, IKCNepTHbIX 06CYKAeHNH, KoHdepeHuMi, dopyMoB, paboumx
BCTPEY M COBMECTHbIX MEpOMNPUATHIA C NPeCTaBUTENAMU OPraHOB BNAcTH

0O6wiecTBeHHan cpeaa

061wecTBo (061LLECTBEHHbIE,
coumanbHble, 6naroTBopUTENb-

Hble 1 3KOJI0TMYECKUe OpraHu3a-
Li“M, Hay4Hble U 06pa3oBaTesbHble
yUpeXAeHWs; HaceNeHne, He BXOAA-
Lee B uncno notpebuteneit; CMU)

YKa3aHHan CTOpOHa 3anHTepecoBaHa B HafleXXHOM 3HepFOCHa6)'KEHVIVI, 06ecneyeHnn 3aHATOCTH
HaceneHunA, pa3BUTUKU pernoHoB NPpUCYTCTBUA, 3alLinTe 0prma|0u4e171 cpenbl, 3Hepr03¢¢EKTMBHO-
CTH, peanusalmn coumanbHbIX U 6ﬂar0TBOpMTeanle nporpamm, pasBuTUU HayKU U 06pa3OBaHMF|,
BHepeHWn nepefoBblX HAYYHbIX pa3pa60TOK N TEXHONOT U, cnpoce Ha MonoAble nepcnexkTuBHbIE
Kaapbl, a TaK¥e B NpenocTaB/ieHUN nosHon VIH¢0pMaLWIVI 0 aeATenbHocTM KoMnanuu.

B3saumopeincTBume ocyLLecTBIAETCA NYTEM y4acTUA B 61aroTBOPUTENbHBIX NPOEKTaX, NybnMKaumii

B CMW v Ha KopnopaTvBHOM Be6-caiiTe, NpoBeaeHUA npecc-KoHdepeHumid, PR-akumit, TeMaTuye-
CKUX CEMUHApOB, POPYMOB, KOHKYPCOB, BCTPEY M TEMATUYECKUX MEPOMPUATUIA C BETEpaHaMMm, CTY-
OEHTaMM, LWKONIbHUKaMW U Ap., TPUMEHEHUA Mep Mo NpeaynperaeHMI0 3NIeKTpoTpaBMaTU3Ma cpesu
HaCeNeHus, y4acTuA B HAY4YHO-MCCIIE[0BATENbCKMUX U 00pa30BaTe/bHbIX MPOEKTaX.

Moppo6Han HpopMaLmna npuefeHa B noapasfene «PackpbiTve MHGopMaLumn» pasfena «Yctonumsoe
passuTue»
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BRJIAQ KOMINAHUU

Lienn OOH B 06nacTu ycToitumBoro passutus

JHKBHAALIMA XOPOUIEE 3/]0POBbE
HAULETbI W GAATONONYSHE
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TEHAEPHOE YHCTAA BOSA
PABEHCTBO H CAHHTAPMA

‘I YMEHBLEHHE
HEPABEHCTBA

A
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‘I BOPBBA ‘I GOXPAHEHHE ‘I COXPAHEHHE
G H3MEHEHHEM MOPGKHX IKOCHCTEM CYWH
KTHMATA JKOCHCTEM

KAYECTBEHHOE
OBPA3OBAHME KomnaHua MPU3HaeT

BaMHOCTb BCEX

." 17uyp

JAOCTOAHAS PABOTA
1 SKOHOMMYECKHA
POCT

] MHP, IPABOCY/HE " MAPTHEPCTEO B
H IDDEKTHBHBIE WHTEPECAX
HHCTHTYTBI YCTOH4HBOID PA3BHTHA

B JOCTUHEHUE LIYP
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